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Melissa Roth, 
SHRM-SCP
Chief Human Resource 
Officer, Aspire of  WNY 

Melissa Roth (she/her), with more than 27 years of experience in 
Human Resources/Training, has been with Aspire of WNY since 
January 2006. Her promotion to Vice-President of Human Resources 
came after successfully serving as Director of Human Resources for 
six years. Ms. Roth earned a Liberal Arts & Science Degree from 
Monroe Community College in Rochester NY and a Bachelor Degree 
in Social Work from Buffalo State College. She is a Leadership 
Liaison to Aspire’s Quality Partnership on Diversity and Inclusion; 
leading the Agency-wide Implicit Basis Workshop Initiative and is an 
active member of the DDAWNY HR Committee. 



Rhonda L. 
Howard, 
SHRM-CP, PHR 
Director of Human Resources, 
The Resource Center

Rhonda (she/her) is the Director of Human Resources for the 
Chautauqua County Chapter of NYSARC, (The Resource Center), 
joining the team in 2019. She resides in Jamestown with her 
husband, Brad; daughter, Reagan; and their two Labrador 
Retrievers, Minden and Maestro. 

Rhonda has been a practicing human resources professional for 
more than thirty years, specializing in for-profit and not-for-profit 
organizations in the health and human services, heavy duty, capital 
equipment manufacturing, and staffing solutions industries. 
Rhonda’s expertise is in talent acquisition, labor and employee 
relations, compensation and benefits, organizational development, 
HR compliance, and implementing strategic HR initiatives. 



Emerson 
Pickert, SHRM-CP
Human Resources 
Administrator, 
The Resource Center

Emerson (he/him/they/them), began his career in human services 
over ten (10) years ago. They have a Master of Arts, specializing in 
Leadership, and are SHRM-CP certified. They began their career 
serving as a staff member for the local University’s 
Enrollment/Recruiting department. Their passion for “service with 
excellence” only further developed during their years spent 
providing care to families of the community through the local 
funeral home. 

Currently, Emerson is employed with the Chautauqua County 
Chapter of NYSARC, known as The Resource Center, in Jamestown, 
NY, as a Human Resources Administrator. During their 5+ years with 
The Resource Center, Emerson has served in the capacities of 
Quality Assurance/Quality Improvement, Compliance, and, most 
recently, Personnel and Employee Relations. He strives to see each 
employee supported and encouraged to perform their best work 
while being their most authentic self. 



Activity 
Using the materials at your tables, follow the directions given. 





Discussing DEI  
Melissa Roth, Rhonda Howard, Emerson Pickert 



Why did your Agency 
chose to focus on DEI?



How does your Agency 
define DEI?



www.aspirewny.org (716) 838-0047

Our Purpose Statement:
QPDI’s purpose is to nurture and sustain an 

inclusive culture, where we value and 
recognize our differences and allow them to 

drive initiatives and solutions to better 
support people receiving services and our 

workforce at Aspire of WNY.
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DEI Policy Commitment
• Foster, cultivate and preserve a culture of diversity, equity and 

inclusion.  
• It is the cornerstone of our Statement of Beliefs and Code of 

Conduct.
• TRC employees are the most valuable asset we have. 
• The collective sum of the individual differences, life experiences, 

knowledge, inventiveness, innovation, self-expression, unique 
capabilities and talent that  employees invest in their work represents 
a significant part of not only our culture, but our values, 
organizational character and Agency’s achievement as well. 
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DEI Statement

The Resource Center is committed to ensure everyone feels 
welcomed and included. We celebrate the diversely unique, 
seen and unseen, strengths of all people. We equitably 
embrace everyone, in all aspects of life, to impact and 
contribute to our community. 



What steps did your Agency 
take to introduce DEI to the 
Agency and the Workforce?
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The data below is a culmination of the results of that first survey:

• 149 out of approximately 1500 employees took the survey

• 35% of employees taking the survey were Direct Support Professionals.

• 73% feel hesitation to discuss difficult topics with their co-workers.

• 68% feel that staff and individuals should be involved in policy review and decision making.

• 66% feel that there should be a process to ensure that job postings are advertised on diverse 
media.

• Over 50% feel that Aspire currently does not have goals for meeting diversity and inclusion 
standards. Example being: “Include training on diversity and inclusion in orientation so that 
every employee feels included and has awareness about what it is all about.”

• Based on current situations, Aspire identified the need to create a Quality Partnership on 
Diversity and Inclusion. “The goal to maintain diversity and inclusion and equity is an 
ongoing commitment.”

• Challenges that prevent diversity and inclusion in the workplace are a “lack of understanding 
and education on the importance of these principles throughout the agency.”



www.aspirewny.org (716) 838-0047

Given this feedback, QPDI was able to narrow their focus to the following areas:
• Hesitancy to discuss difficult topics/finding ways to engage people in 

diversity, inclusion and equity discussion and/or initiatives
• Agency-wide Implicit Bias Workshops
• Defining and exploring what is known as Equity
To address these areas, QPDI championed Implicit Bias Workshops for the 
organization. The curriculum was developed with the support of an outside 
consulting firm. Throughout the development of the curriculum, we were able 
to tackle all three areas listed above. Workshops began 9/1/23 and is an 
ongoing effort that will include progressive workshops to dive deeper into 
Implicit Bias.



What are some initiatives 
that have been rolled-
out?
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Black History Month
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Home Sweet Pride
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2023 Pride Parade in Buffalo
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Employee 
Spotlights

Celebrating DEI in the Workplace
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Celebrating DEI in the Workplace
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Celebrating DEI in the Community



Can you share some 
successes and lessons 
learned?



What is next for your 
Agency?



Questions?
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