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LOW COST, LOTS OF DATA
ADAM SOPER & AMY EELLS

CONTACT INFORMATION

 Adam Soper – Director of IT and Data Analytics

 Adam.Soper@AccessCNY.org

 Amy Eells – Associate Executive Director of Quality & Performance

 Amy.Eells@AccessCNY.org
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AGENDA

 Introduction to PowerBI and licensing

 Evaluate your Data

 Value based Analytics for your organization

 One approach to answering a question with data

 How can you improve your data collection and analysis

 Challenges

 Questions

HOW DID WE GET HERE?

 Unanswered Questions

 Lack of Data Governance

 Inefficient

 Preparing for Managed Care
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EVALUATE YOUR 
DATA

WHERE IS THE DATA

 Most programs have specific 
requirements to document service 
for billing

 This can require a few different 
systems

 As a result, our data collection 
abilities varies across the 
organization
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DATA WAREHOUSE

 Goals

 Connect Data Across multiple 
disparate systems

 Initiatives

 Program Planning

 Quality and Compliance Tracking

 Manage determinates of Care

 Increase Productivity

 Monitor revenue
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INITIAL ANALYSIS

 Data Validation

 Is it accurate?

 Dashboards

 Initial visualization of the data

 Data Integrity Checks

 Is it complete and consistent?

EVALUATE YOUR 
DATA

 Is it what we expected?

 What changes do we need to 
make to the data collection 
process?

 Is it sustainable?

 Cost and effort to collect and 
supply the data

 How will people use it?

 Will people use it?
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VALUE BASED 
ANALYTICS

BENCHMARKS

MONITORING

ASSESSING

EVALUATE

GOALS

 Do you have specific goals?

 What are your productivity 
expectations?

 What are others doing?

 What can be monitored to 
improve quality?
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PRODUCTIVITY & ER VISITS

PRODUCTIVITY – BILLABLE 
TIME VS. WORKED TIME

ER VISITS – CAN TRAINING AND 
POLICIES REDUCE ER VISITS?

PRODUCTIVITY
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PRODUCTIVITY

OTHER EXAMPLES

Vehicle 
Maintenance

Evaluating 
Populations

ER Visits/PCP 
Follow Up

SDOH 
Assessments

Board 
Dashboard

Master 
Participant List

Service 
Intervals

LanguagesEvaluate PoliciesReferral PlatformFinancials/GoalsConsolidate all 
agency data

Cost of 
Ownership

Race/Culture/Reli
gions

Do participants 
have a PCP

Assist with other 
needs

Employee 
Turnover/Occupa
ncy

Master Record of 
services
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IMPACT OF 
VALUE BASED 
ANALYTICS ON 
OUR 
ORGANIZATION

OUTCOMES

 Reduce and correct staff errors

 Monitor Budget performance

 Improved productivity

 Improved Participant Care (High Risk, SDOH, ER Visits, Missed 
Services)

 The amount of data we collect is increasing
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ONE APPROACH 
TO ANSWERING 
A QUESTION OR 
BUSINESS NEED 
WITH DATA

DATA DECISION WORKFLOW

Ask an interesting 
question

Initial Step

Determine if you have the 
data and get the data

Step 2

Determine the quality 
and integrity of the data

Step 3

Determine baseline 
metrics and strategy

Step 4

Explore the data and 
implement strategy

Step 5

Communicate,  visualize, 
and analyze  results 

Rinse and Repeat
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CHALLENGES

Growing the 
organizational 

skillset

Oversight on 
data governance 

across the 
agency.

Motivation to use 
the data

Limited 
resources

System
Capabilities

FUTURE STATE

 Reduce our software 
footprint

 Automate data extraction

 Increase training for our 
data users

 Increase collaboration with 
other agencies
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TIPS
 Start Small

 Start with something your 
audience will want to use even 
if its not something that is on 
the top of your list.  Get the 
buy in!

 Pilot in small groups

 Get champions to help 
push the importance

 If people are accountable 
for the data, they will be 
invested in the quality of 
the data

 People know what they 
want when they get what 
they ask for!

QUESTIONSQUESTIONS
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