
Legislative Efforts
CP Nassau



Overview 

 The NYS budget drives funding for our services

 April 1st – March 31st 

 OPW, DOE, EI, Clinics

 Each year, we ask our legislators to include services for people with I/DD in the budget

 Those efforts were fruitless under the Cuomo administration

 And they now seem to be an afterthought under Governor Hochul

 We have consolidated our efforts to unify our approach to specific asks (i.e. NYDA)

  Rallies (Local and in Albany), Lobby Days, local efforts, one-clicks (etc…)



Our Biggest Challenge

The legislators
don’t know
who we are



Why is it a Challenge?

 1. We have been too late in the game – we need to start earlier

 2. We are not LOUD enough

 3. We NEED to educate the legislators:

 Willowbrook

 Difference between DSP’s and Home Health Aides

 4410, 4201, 853 (Education)

 Article 16, 28, 31

 State operated services vs. Voluntary providers

 3. We can’t just have our hand out



Our Efforts

 Start a year-round engagement

 Have a team for each legislator, each team having a point person

 Staff Member

 Participant/resident

 Family

 Get to know them and them to know us

 Folders with information for them to keep

 We want to give back and be involved

 Can this lead to community opportunities?

 Get on contact lists

 Aim for monthly contacts 

 Get specific asks out earlier

 Site visits…



Site visits are important – seeing what we do is better than 
hearing about it



Forms to Organize Ourselves

 Legislators by area served, contact info, their committee and our 
contacts. Sample:

 Other forms

 Legislators by our residences and programs

 Overview of asks

Legislator
Local Office 
Address

Local Phone 
Number Areas covered Committees Staff Contacts

Participant 
Contacts Family Contacts Notes

Sen. Kevin Thomas 
(Nassau "Dean")

990 Stewart 
Ave.,Suite LL45A, 
Garden City, NY 
11530

(516) 739-
1700

Roosevelt, Baldwin, 
Baldwin Habor, Carle Place, 
Freeport , Garden City, 
Garden City South, 
Hempstead, Lakeview, 
Rockville Centre, New 
Cassel, Oceanside, 
Roosevelt, Uniondale, 
Westbury, West Hempstead

Chair - Consumer 
Protection, Member of: 
Agriculture; Finance; 
Health; Judiciary; Rules; 
Local Government

Raeshell H, 
Sharon R, Pat Q, 
Jose R, Doris D Darren A. Leslie-Ann

Sharon called then 
sent email as 
requested.



Legislative Handouts

Personalized folder:
 Willowbrook palm card (with link to 4-minute video)

 General overview of who we are (CP Nassau)

 Program specific information

 Specific asks

 Do not overwhelm on any one communication



Our Experience So Far

 It is easier said than done

 Internal factors

 Some staff members are jaded

 Busy schedules

 External factors

 Some legislators are more open than others

 Scheduling has been difficult



Some tips

 Make connections
 Pictures/visuals
 Bring constituents
 Tell your story
 Creative approaches we’re taking
 Voter registration
 Do not overwhelm with too much information at 

one time



Next Steps?

 We plan to continue our outreach and engagement 
through and beyond the upcoming budget season

 What are other agencies doing/planning?
 New initiatives?





Barbara Crosier 
Vice President,  Advocacy & Government Relations

Advocacy works... 

bu t  not  withou t  YOU!



Advocacy
is not  

one  day 
in  Albany 

or D.C. 



Ad voca cy  r e q u ir e s  b u ild in g 
r e la t ion sh ip s  12 m on t h s  

o f t h e  ye a r .



Ad voca cy h a s  ch a n ge d

• The squeaky wheel gets the grease. We need to out squeak others. 

•  The Legislature and the Governor decide our budgets and what 

you will be paid!– if everyone does not do their part to build 

those relationships, we will be left out. 

• This means getting to know your legislators, their staff and the 

Governor’s local staff so that they know you, your staff, families 

and the individuals you support.

Le gis la t o r s  a r e  h e a r in g from  p a id  lob b yis t s  a n d  
con s t it u e n t s  on  h u n d re d s  o f con ce rn s  a n d  a re a s .



Me e t  w it h  you r  le gis la t o r s  
fr e q u e n t ly

• Invite them to see your support and services, meet your 

individuals, families and community

• Reach out to their staff if the legislator is not available

• Explain and show them your successes and your needs



Bu ild  r e la t ion sh ip s

• Build the relationship so that when you ask for something, 

they know your Affiliate, programs, people and needs.

• Be part of the community

• Volunteer or attend their fundraiser (only with a personal 

check or funds)



Ask  fo r  a ct ion

It’s easy for a politician to say they support you, but actions 

speak louder than words. You need to ask them to:

• stand up in Conference,

• speak to their Leader,

• band together with other Legislators who support us,

• ask other legislators to sign on to letters of support,

• attend rallies and press conferences,

• Be your voice!



Fam ilies, 
st a ff & 

individua ls 
a re  key to 
advocacy



• They a re  const ituen t s 
of legisla tors

• They have  persona l 
stories

• They can  a sk for    
and say th ings tha t  
providers can ’t  

• They bring passion



The Tools You  Have



Guidance



Colla tera l



Your Colla tera l



• 21,862 Contacts

• 19,540 Advocates   

• 20+ Campaigns 

• 200,000+ messages 

• 3,647 new 

advocates in '22

 

One-Click Advocacy



One-Click Advocacy

Broadcast  
& Measure



I’m  t he  biggest  t ool.



Seriously. 

Ca ll m e  whenever.



Bill DeVoe
CP State

518-478-4809
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