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management and Risk Champions.
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and manage risks that threaten
their missions and operations, and
leverage opportunities to take
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A friend told me: "That’'s because the
entire meeting isn't for you. It's for the
group. If you take 5 percent away from
this meeting, then that's great because

the other g5 percent is for everyone else.”




Overview

What are YOU afraid of? Where does fear
come from? What are the costly
consequences of risk aversion?

How to manage the most concerning risks

Closing thoughts and takeaways



Our natural instinct
Is to explore and
seek out new
opportunities...




We have nothing (o~ |

% We become fearful,
cautious and risk
averse as we mature

S Fear stems from:

S the amygdala A

%

S not wanting to be wror&
S experience with trauma



When we’re afraid

Parts of our brain rev up
(the amygdala)

Others shut down

(cerebral cortex, which /
harnesses reason and '/

judgement)

Fear can keep us safe!






We experience rational—and irrational—fear

Rational Fear: fearing something that could POSSIBLY
harm you or someone you care about

People | love dying Economic/Financial Stress Cyber-terrorism



Irrational Fear: Fearing something that is very unlikely to
happen, or where there’s no actual threat or reason

i |

Technology
that | Don’t
Zombies Understand



From fear to risk aversion

“ Risk Appetite is
personal.

S Lack of control =
discomfort.

Our brains need to be trained to
be comfortable with uncertainty,
ambiguity and change.

- Tania Luna, Surprise Industries




- diverse environments,
situations, and untrained
arenas converts the
unknown from friction to
adventure, welcoming the
invitation for us to be
changed along the way.

Seth Goldenberg, Radical Curiosity \\



How are you helping others face and overcome their fears?

Risk-aware leaders embrace and promote:

The importance of taking risks to advance a nonprofit's
ambitious mission

The power of diverse perspectives and points of view when
deciding whether to embrace or forgo a risk

Risk-aware decision-making, rather than knee-jerk risk
aversion, when outcomes are uncertain
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.. and model comfort with uncertainty

A BOOK FROM SIMON SINEK’S OPTIMISM PRESS

...we'll do almost anything to
fundamental, inextricable, a

aspect of growth: uncertaint

. POWER OF

life, we don't grow things. Wege
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and uncertainty come as a pa P.' WEP
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Reality check in an uncertain world

Multitasking is a Myth: we worship it while we know that it doesn’t
work; lower productivity and focus... harm to our mental health

Focus is Fleeting: The typical office worker is interrupted every 3
minutes and 5 seconds (on average), and it takes 23 minutes and 15
seconds to regard our prior level of composure

Information Overload is Expensive: The cost to the U.S. economy
is estimated at $1 Trillion+ per year



W\
Experience

is inevitable.
Learning Is
not. \\

- Paul J.H. Schoemaker
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Missed opportunities to:

Improve the lives
of people

Discover new, better

Inspire our teams . .
P ways of doing things
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CONNECT + LEAD




Recognize the difference between explicit and tacit knowledge




Engage to Lead

“ Ask team members, “how are you
doing?” to show that you care
about their well-being (2°t) and
work (219)

% Conduct pulse surveys (anonymous)

% Start-over with Performance
Management:

find out what your team wants to get out of
the process and design it accordingly!

examples of ‘wants’: support reaching career
goals, problem-solving, re-aligning around
goals and roles, next steps to improve
performance




Cultivate Belonging

"The word “belong” literally means “to go with,” and
our species has evolved to journey through life with
each other.”

A growth culture is one where norms focus on
Improving not proving.

Belonging is fostered at organizations where
employees, ideally at all levels, are offered the
opportunity to lend their voices in problem solving
and to feel that they are a respected, appreciated
part of the team.

BELONGING

"A beacon of hope for

THE SCIENCE OF CREATING CONNECTION

AND BRIDGING DIVIDES

GEOEFREY L. COHEN




Belonging and Inclusion

W\

Maslow had it wrong... Love and
belonging might seem like a
convenience we can live without,
but our biology is built to thirst for
connection because it is linked to

our most basic survival needs. \

— Dr. Matthew Liberman




Distinguish risks from causes and impacts

% The Risk Bow Tie is a powerful, potentially helpful
exercise to “"unpack” risk nuances and drivers that are
often overlooked.

Preventive Controls Reactive Controls Conseguences

UPSIDES

Underlying Conditions

These outcomes are positive
—the 'silver linings’ of a risk

These strategies are put

These strategies are put in place .
g putInp Risk Event in place to reduce the

to reduce the likelihood that a

These conditions cause risk

events to occur (or they magnitude or severity event.

. - risk event will occur (preventin

|f1ﬂu_ence the t|m|m_:_;, the risk if possible) P 9 Step of arisk afterit occurs

likelihood, or magnitude of 1 (reducing fallout if

the risk event). possible). DOWNSIDES

These outcomes are negative
—the harmful results of arisk
event.

Step

Step Step Step
2 5




Use
practical
tools to
understand
risk!

€ Nonprofit

L = Risk Hourglass

Find the answer here | nonprofitrisk.org

Step 1. Describe the risk. LA\ J

A “risk” is a future event, action, or decision with the potential to significantly impact one or more strategic priorities.

Step 2. Underlying circumstances. Step 3. Proactive Strategies.

What are the underlying circumstances, conditions, or trends that What actions should we take to address one or more

could cause this risk to occur? circumstances listed in Step 2?
(Hint: list strategies to address the underlying circumstances and
potentially help you avoid the risk described in Step 1.)

Step4. Consequences. Step 5. Reactive Strategies.

What are the potential upside and downside consequences if this What actions should we take to either leverage the upside

risk materializes? consequences or reduce the downside consequences listed in
Step 4?

With questions about, or to request assistance or support with this exercise, contact NRMC at 703-777-3504 or info@nonprofitrisk.org.
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Broaden Your Perspective.

One of the risks associated with risk assessment and risk mitigation is that the team responsible for either
identifying or developing treatment strategies may not see the nuances, layers, or implications of the risk
events or proposed responses to those events (proactive or reactive strategies).

This exercise helps a team broaden its view to spot and incorporate missing or obscured
elements.

Step 1. Identify the Risk you want to focus on.

Risk = future action, event, or decision with the potential to significantly impact a key objective or the mission at your organization.

Step 2. Confirm that the “risk” is a risk (not an operational reality).
YES NO
Is it something that COULD happen in the future? (Versus something happening now.)

Is it something with the potential to significantly impact a strategic objective, our reputation, or
ability to move forward with important plans? (Versus something that is an annoyance we should
simply fix.)

Is it something that might or might not happen? (Versus something certain to happen; example: it
is certain to snow next year, so snow isn’t a risk; it’s possible but not certain that someone will
suffer a disabling injury commuting to work during a snowstorm.)

If ‘No’ to one or more of these questions, choose another risk!

Step 3. ASK:

How does this risk compare to another risk we’ve already faced or challenge we’ve grappled with? List similar risks/events and the
actions we’ve taken to date.

Risks/Events Actions

Page 1 of 3
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Broaden Your Perspective.

Step 4. Imagine.
Imagine how an individual or organization you admire would address this risk. What mitigating actions would they
take now? What actions would they take were the risk to materialize?

NOW (preventative actions) THEN (reactive steps)

Step 5. Which actions above are reasonable & practical?

Cross out any that do not seem feasible or appropriate for any reason. Circle the remaining actions.

Step 6. Opposition.

‘Who might strongly oppose any of the remaining actions? Why?

Step 7. Build Support.

What steps or strategies must be consit to satisfy or the nay-sayers? What changes in the proposed action would
make a strategy feasible, practical, or more likely to garner support? Do those changes potentially dilute the value of the strategy?

Page 2 of 3
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Broaden Your Perspective.

Step 8. Potential, Unintended Negative Consequences.

What are some of the potential, negative cor of these actions

Step 9. Next Steps.
What specific next steps do we propose to advance the actions we have highlighted as reasonable and practical for our organization?

Are there “must do” steps as well as “nice to do” steps?

MUST DO Steps NICE TO DO Steps

Page 3 of 3



Remember that culture trumps strategy

ultivating psychological
safety in your organization is
more important than
adopting a risk framework!

In a psychologically safe
organization, fear of holdin
back eclipses the fear of
being candid—sharing
sensitive, threatening, or
wrong ideas.

-the
Caricss
or ganlzatlon

Creating Psychological Safety in the
Workplace for Learning,
Innovation, and Growth

Amy C. Edmondson

HARVARD BUSINESS SCHODL

J Nonprofit
Risk Management
Center

World-Class

Risk Management

World-Class Risk
Management for
Nonprofits

Order World-Class Risk Monagement
for Nonprofits today, f:
‘evolving the maturity of risk
management s a priority
your goals Include linking
risk management to the
goals and objectives of your
nonprofit
you are arisk leader striving
to help others in your
nonprofit make risk-aware
decisions
Join the authors of World-Class
Risk Management for Norprofits
tounderstand the practices
and principles that separate
good-enough risk practice
from mission-fortifying risk
management.
Call 703.777.3504 or visit
i

nonpre k.org/products/
to order.

204 South King Street, Leesbarg, VA 20175

ESSENTIALS

Tips, Knowledge and Tools for Nonprofit Organizations

By Whitney Thomey

Workplace culture has gone viral. In less
thana second, Google will return nearly
400,000,000 results on the question
“Whatis workplace culture?” From
surveys to engagements, renewed values

statements to grand-scale reorganizations,

nonprofit leaders are focusing on how
culture is defined, infused, and perceived
throughout the organization. Workplace
culture is central to myriad processes,
procedures, and programs that support
and drive the nonprofit's mission. But is
culture’s time in the spotlight a result of

21 Nanprofit Risk Management

increased self-awareness or an outcry for
reform?

Progress or Predicament?

- The good news i that employee
engagement surveys are in fashion,
with many organizations taking
time to find out how employees
feel about everything from internal
communications to the quality of
supervision and training and so on.

. The bad news s that in many cases,
these surveys are revealing a chasm

CONTINUED ON P

K MANAGEMENT CENTER
7713504 | wwwnonprofitriskorg
Center




Name the elephant
(risk) in the room
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Hit the reset
button




Substitute empty
calories with potent
nutrition

W\ Labor for the sake
of laboring is the
workplace
equivalent of
empty calories. \

— Seth Goldenberg



TALK More
(and DO less)

W\ Conversations,
when they are at
their best, are
unscripted vehicles
for discovery. At
scale, they create a
symphony of
discourse.

\\

— Seth Goldenberg




Focus on questions (before obsessing about answers)

“ What's the worst that could happen?
% What's the best possible outcome?

% Have we identified at least one viable contingency? Are we ready to pivot?

‘\%




Keep asking!

Have we done this before? What happened?
What aspects of this decision are familiar? unfamiliar?

What assumptions have we made?

Ask and involve the (un)usual suspects: who would have a
very different perspective on this decision? Why?



D CATMULL,

seller Creativity, Inc.

I If you want to find a new
angle on a problem and
ultimately fund a
breakthrough solution, you
must rid yourself of the

QUESTIO

A Breakthrough

Approach t - Impulse always to display
Your Most Vexi , j
T deep competence. For the
and in Life " | right questions to surface,

you must spend more time

feeling mistaken.
/4



The strongest
discourse is a diverse
ecology of voices.

Seth Goldenberg




Protect your MOST precious asset

S What is your agency’s
- MOST precious asset?

Most people answer “reputation.”
But reputation is an asset that can



If time and reason are functions of each /

other, if we are creatures of time, then we =
had better know it, and try to make the best g
of it. To act responsibly.

The Dispossessed: An Ambiguous Utopia. Ursula K. LeGuin o s {
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Go upstream
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It's a terrible trap: If you can’t systematically solve problems, it dooms you to
stay in an endless cycle of reaction. Tunneling begets more tunneling.
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If I'm an advocate for
anything, it's to move. As
far as you can, as much as
you can. Across the ocean,
or simply across the river.
Walk in someone else’s
shoes or at least eat their
food. It's a plus for
everybody.”

Anthony Bourdain







Be Fearless

S What external factors are
threats?

S What if Amazon bought your
largest competitor? How might
they compete against you faster?

% Which 3 organizations in your
field (or an adjacent field) are
taking bold risks?

"study worthy rivals” — Simon Sinek
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Treasure the people toiling foryour ~
mission; invest in potential '
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We are each other’s harvest; we are each other’s business; we

are each other’s magnitude and bond.
- Gwendolyn Books
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Books that inspired this presentation

‘Informs, engages and, above all, entertains.’

Charles Duhigg, author of bestsellers
The Power of Habit and Smarter Faster Better

Upstream

HOW TO

SOLVE PROBLEMS

| I

BEFORE THEY

POEMS BY
HAPPEN -

\@/ ’ };‘uth;)r U] A STR.EEI' IN BRONZEVILLE
DAN HEATH

The New York Times bestselling author LS HARPER & BROTHERS
of Made to Stick and Switch




Books that inspired this presentation

D CATMULL,

A Breakthrough
Approach to
Your Most Vexing
Problems at Work

and in Life

the

earlcss .
Or gamzatlon

Creating Psychological Safety in the
Workplace for Learning,
Innovation, and Growth

Amy C. Edmondson

HARYARD BUSINESS SCHOODL

BELONGING

"A beacon of hope for

THE SCIENCE OF CREATING CONNECTION

AND BRIDGING DIVIDES

SEOEFREY L. COHEN
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THANKYOU

Melanie Lockwood Herman

Non proflt Executive Director

RISk Management Nonprofit Risk Management Center

Center melanie@nonprofitrisk.org

Find the answer here | nonprofitrisk.org 703-777-3504
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